
 
 
 

 

 
 

Quality Area Four:  
STAFFING ARRANGEMENTS 

 
Self-Assessment Tool &  

Quality Improvement Plan Summary 



Quality Area 4: Staffing arrangements 

^ƚĂĨĨŝŶŐ�ĂƌƌĂŶŐĞŵĞŶƚƐ�ĐƌĞĂƚĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƉƌĞĚŝĐƚĂďůĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ƐƵƉƉŽƌƚ�ǁĂƌŵ͕�ƌĞƐƉĞĐƚĨƵů�ƌĞůĂƚŝŽŶƐŚŝƉƐ͘�YƵĂůŝĨŝĞĚ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞĚ�ĞĚƵĐĂƚŽƌƐ�
ĂŶĚ�ĐŽͲŽƌĚŝŶĂƚŽƌƐ�ĞŶĐŽƵƌĂŐĞ�ĐŚŝůĚƌĞŶ͛Ɛ�ĂĐƚŝǀĞ�ĞŶŐĂŐĞŵĞŶƚ�ŝŶ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƉƌŽŐƌĂŵ͘�WŽƐŝƚŝǀĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ĂŵŽŶŐ�ĞĚƵĐĂƚŽƌƐ͕�ĐŽͲŽƌĚŝŶĂƚŽƌƐ�ĂŶĚ�ƐƚĂĨĨ�ŵĞŵďĞƌƐ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ǁŚĞƌĞ�ĐŚŝůĚƌĞŶ�ĨĞĞů�ĞŵŽƚŝŽŶĂůůǇ�ƐĂĨĞ͕�ƐĞĐƵƌĞ�ĂŶĚ�ŚĂƉƉǇ͘�

YƵĂůŝƚǇ��ƌĞĂ�ϰ�ĨŽĐƵƐĞƐ�ŽŶ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƋƵĂůŝĨŝĞĚ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞĚ�ĞĚƵĐĂƚŽƌƐ�ǁŚŽ�ĚĞǀĞůŽƉ�ǁĂƌŵ͕�ƌĞƐƉĞĐƚĨƵů�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝƚŚ�ĐŚŝůĚƌĞŶ͕�ĐƌĞĂƚĞ�ƉƌĞĚŝĐƚĂďůĞ�
ĞŶǀŝƌŽŶŵĞŶƚƐ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞ�ĐŚŝůĚƌĞŶ͛Ɛ�ĂĐƚŝǀĞ�ĞŶŐĂŐĞŵĞŶƚ�ŝŶ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƉƌŽŐƌĂŵ͘���ĐŽůůĂďŽƌĂƚŝǀĞ�ĂŶĚ�ĞƚŚŝĐĂů�ĐƵůƚƵƌĞ�ǁŚĞƌĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐƚĂŶĚĂƌĚƐ�ŐƵŝĚĞ�Ăůů�
ĂƐƉĞĐƚƐ�ŽĨ�ƉƌĂĐƚŝĐĞ�ŝƐ�ĐƌŝƚŝĐĂů�ƚŽ�Ă�ƋƵĂůŝƚǇ�ƐĞƌǀŝĐĞ͘�

�ĚĚŝƚŝŽŶĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ĂďŽƵƚ�YƵĂůŝƚǇ��ƌĞĂ�ϰ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ŝŶ�ƚŚĞ�'ƵŝĚĞ�ƚŽ�ƚŚĞ�EĂƚŝŽŶĂů�YƵĂůŝƚǇ�&ƌĂŵĞǁŽƌŬ�ĂŶĚ�ŽŶ�ƚŚĞ�����Y��ǁĞďƐŝƚĞ͘�

YƵĂůŝƚǇ��ƌĞĂ�ϰ͗�^ƚĂŶĚĂƌĚƐ�ĂŶĚ�ĞůĞŵĞŶƚƐ�

Standard 4.1 Staffing arrangements enhance children's learning and development. 

KƌŐĂŶŝƐĂƚŝŽŶ�ŽĨ�ĞĚƵĐĂƚŽƌƐ� �ůĞŵĞŶƚ�ϰ͘ϭ͘ϭ� dŚĞ�ŽƌŐĂŶŝƐĂƚŝŽŶ�ŽĨ�ĞĚƵĐĂƚŽƌƐ�ĂĐƌŽƐƐ�ƚŚĞ�ƐĞƌǀŝĐĞ�ƐƵƉƉŽƌƚƐ�ĐŚŝůĚƌĞŶ͛Ɛ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͘�

�ŽŶƚŝŶƵŝƚǇ�ŽĨ�ƐƚĂĨĨ� �ůĞŵĞŶƚ�ϰ͘ϭ͘Ϯ� �ǀĞƌǇ�ĞĨĨŽƌƚ�ŝƐ�ŵĂĚĞ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ƚŽ�ĞǆƉĞƌŝĞŶĐĞ�ĐŽŶƚŝŶƵŝƚǇ�ŽĨ�ĞĚƵĐĂƚŽƌƐ�Ăƚ�ƚŚĞ�ƐĞƌǀŝĐĞ͘�

Standard 4.2 Management, educators and staff are collaborative, respectful and ethical. 

WƌŽĨĞƐƐŝŽŶĂů�ĐŽůůĂďŽƌĂƚŝŽŶ� �ůĞŵĞŶƚ�ϰ͘Ϯ͘ϭ� DĂŶĂŐĞŵĞŶƚ͕�ĞĚƵĐĂƚŽƌƐ�ĂŶĚ�ƐƚĂĨĨ�ǁŽƌŬ�ǁŝƚŚ�ŵƵƚƵĂů�ƌĞƐƉĞĐƚ�ĂŶĚ�ĐŽůůĂďŽƌĂƚŝǀĞůǇ͕�ĂŶĚ�ĐŚĂůůĞŶŐĞ�ĂŶĚ�ůĞĂƌŶ�
ĨƌŽŵ�ĞĂĐŚ�ŽƚŚĞƌ͕�ƌĞĐŽŐŶŝƐŝŶŐ�ĞĂĐŚ�ŽƚŚĞƌ͛Ɛ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ƐŬŝůůƐ͘�

WƌŽĨĞƐƐŝŽŶĂů�ƐƚĂŶĚĂƌĚƐ� �ůĞŵĞŶƚ�ϰ͘Ϯ͘Ϯ� WƌŽĨĞƐƐŝŽŶĂů�ƐƚĂŶĚĂƌĚƐ�ŐƵŝĚĞ�ƉƌĂĐƚŝĐĞ͕�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂŶĚ�ƌĞůĂƚŝŽŶƐŚŝƉƐ͘�

ϱϰ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�



Law and Regulations 

dŚĞ�ƚĂďůĞ�ďĞůŽǁ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐĞĐƚŝŽŶƐ�ŽĨ�ƚŚĞ�EĂƚŝŽŶĂů�>Ăǁ�;^Ϳ�ĂŶĚ�EĂƚŝŽŶĂů�ZĞŐƵůĂƚŝŽŶƐ�;ZͿ�ƵŶĚĞƌƉŝŶŶŝŶŐ�YƵĂůŝƚǇ��ƌĞĂ�ϰ͘��

WůĞĂƐĞ�ĂƐƐĞƐƐ�ǁŚĞƚŚĞƌ�ǇŽƵƌ�ƐĞƌǀŝĐĞ�ŝƐ�ĐŽŵƉůŝĂŶƚ�Žƌ�ŶŽŶͲĐŽŵƉůŝĂŶƚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�EĂƚŝŽŶĂů�>Ăǁ�ĂŶĚ�ZĞŐƵůĂƚŝŽŶƐ͕�ƌĞůĞǀĂŶƚ�ƚŽ�ǇŽƵƌ�ƐĞƌǀŝĐĞ�ƚǇƉĞ͘�

 NOTE:�/Ĩ�Ă�ůĂǁ�Žƌ�ƌĞŐƵůĂƚŝŽŶ�ŝƐ�ŶŽƚ�ĂƉƉůŝĐĂďůĞ�ƚŽ�ǇŽƵƌ�ƐĞƌǀŝĐĞ�Žƌ�ƐĞƌǀŝĐĞ�ƚǇƉĞ͕�ǇŽƵ�ĂƌĞ�ŶŽƚ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐĞůĞĐƚ�ǁŚĞƚŚĞƌ�ǇŽƵ�ĂƌĞ�ĐŽŵƉůŝĂŶƚ�Žƌ�ŶŽŶͲĐŽŵƉůŝĂŶƚ͘�

Law (S) / 
Regulation (R) NQS Does your service meet legislative requirements? Compliant / Non-compliant 

Z͘ϭϮϮͲϭϮϰ ^d�ϰ͘ϭ� ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�ƚŚĞ�ĞĚƵĐĂƚŽƌ�ƚŽ�ĐŚŝůĚ�ƌĂƚŝŽ�ŝƐ�ŵĂŝŶƚĂŝŶĞĚ�ĂŶĚ�ƚŚĂƚ�ŽŶůǇ�ĞĚƵĐĂƚŽƌƐ�
ǁŽƌŬŝŶŐ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ĐŚŝůĚƌĞŶ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƌĂƚŝŽ͍� �ŽŵƉůŝĂŶƚ� EŽŶͲ

ĐŽŵƉůŝĂŶƚ�
Z͘ϭϰϱͲϭϱϰ ^d�ϰ͘ϭ� ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ăůů�ƌĞĐŽƌĚƐ�ƌĞůĂƚŝŶŐ�ƚŽ�ƐƚĂĨĨ�Ăƚ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ�ĂŶĚ�ŝŶĐůƵĚĞ�

Ăůů�ŽĨ�ƚŚĞ�ƌĞƋƵŝƌĞĚ�ŝŶĨŽƌŵĂƚŝŽŶ͍�/ŶĐůƵĚŝŶŐ͖�

x ZĞĐŽƌĚƐ�ĨŽƌ�ŶŽŵŝŶĂƚĞĚ�ƐƵƉĞƌǀŝƐŽƌƐ͕�ĞĂĐŚ�ĞĚƵĐĂƚŽƌ͕�ĞĚƵĐĂƚŽƌ�ĂƐƐŝƐƚĂŶƚ͕��ĐŽŽƌĚŝŶĂƚŽƌ
ĂŶĚ�ƐƚĂĨĨ�ŵĞŵďĞƌ͕�ǀŽůƵŶƚĞĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚ͍

x dŚĞ�ŶĂŵĞ�ŽĨ�ƚŚĞ�ĞĚƵĐĂƚŝŽŶĂů�ůĞĂĚĞƌ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ƉĞƌƐŽŶ͍
x ��ƌĞĐŽƌĚ�ŽĨ�ĞĚƵĐĂƚŽƌƐ�ǁŽƌŬŝŶŐ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ĐŚŝůĚƌĞŶ͍
x ��ƌĞĐŽƌĚ�ŽĨ�ĂĐĐĞƐƐ�ƚŽ�ĂŶ�ĞĂƌůǇ�ĐŚŝůĚŚŽŽĚ�ƚĞĂĐŚĞƌ�;ŝĨ�ƌĞƋƵŝƌĞĚ�ďǇ�Z͘ϭϱϮͿ͍
x ��ƌĞŐŝƐƚĞƌ�ŽĨ�ĨĂŵŝůǇ�ĚĂǇ�ĐĂƌĞ�ĞĚƵĐĂƚŽƌƐ�;ǁŚĞƌĞ�ĂƉƉůŝĐĂďůĞͿ�ŝŶĐůƵĚŝŶŐ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ

ƚŚĞ�ĞĚƵĐĂƚŽƌ�ŝƐ�ĂĚĞƋƵĂƚĞůǇ�ŵŽŶŝƚŽƌĞĚ�ĂŶĚ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ĨĂŵŝůǇ�ĚĂǇ�ĐĂƌĞ
ĐŽŽƌĚŝŶĂƚŽƌ�ǁŚŝůĞ�ƚŚĞ�ĞĚƵĐĂƚŽƌ�ŝƐ�ƉƌŽǀŝĚŝŶŐ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĐĂƌĞ�ƚŽ�ĐŚŝůĚƌĞŶ�͍

�ŽŵƉůŝĂŶƚ� EŽŶͲ
ĐŽŵƉůŝĂŶƚ�

Z͘ϭϱϯ�Z͘ϭϱϰ ^d�ϰ͘ϭ� &Žƌ�ĨĂŵŝůǇ�ĚĂǇ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ͖�
,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�ǇŽƵ�ŵĂŝŶƚĂŝŶ�Ă�ƌĞŐŝƐƚĞƌ�ŽĨ�ĞĚƵĐĂƚŽƌƐ͕�ĐŽŽƌĚŝŶĂƚŽƌƐ�ĂŶĚ�ĂƐƐŝƐƚĂŶƚƐ͍� �ŽŵƉůŝĂŶƚ� EŽŶͲ

ĐŽŵƉůŝĂŶƚ�
Zϭϭϳ��Zϭϭϳ��Zϭϭϳ� ^d�ϰ͘ϭ� ,ĂǀĞ�ǇŽƵ�ƚĂŬĞŶ�ƌĞĂƐŽŶĂďůĞ�ƐƚĞƉƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ŶŽŵŝŶĂƚĞĚ�ƐƵƉĞƌǀŝƐŽƌƐ�ĂŶĚ�ƉĞƌƐŽŶ�ŝŶ�

ĚĂǇͲƚŽͲĚĂǇ�ĐŚĂƌŐĞ�ŚĂƐ�ĂĚĞƋƵĂƚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�
ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĐĂƌĞ�ƚŽ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ĂŶ�ĂďŝůŝƚǇ�ƚŽ�ĞĨĨĞĐƚŝǀĞůǇ�ƐƵƉĞƌǀŝƐĞ�ĂŶĚ�ŵĂŶĂŐĞ�ĂŶ�
ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĐĂƌĞ�ƐĞƌǀŝĐĞ͍�

�ŽŵƉůŝĂŶƚ� EŽŶͲ
ĐŽŵƉůŝĂŶƚ�

Z͘ϭϭϵ�ZϭϮϯ��Z͘ϭϮϳͲ
ϭϮϴ�Zϭϯϲ�Zϭϰϯ�
Zϭϰϯ��Zϭϰϰ

^d�ϰ͘ϭ� &Žƌ�ĨĂŵŝůǇ�ĚĂǇ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ͖�

ϱϱ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�



x ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ăůů�ĞĚƵĐĂƚŽƌƐ�ĂŶĚ�ĞĚƵĐĂƚŽƌ�ĂƐƐŝƐƚĂŶƚƐ�ĂƌĞ�Ăƚ�ůĞĂƐƚ�ϭϴ�ǇĞĂƌƐ
ŽĨ�ĂŐĞ͍

x ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ăůů�ĐŽŽƌĚŝŶĂƚŽƌƐ�ŚĂǀĞ�ĂŶ�ĂƉƉƌŽǀĞĚ�ĚŝƉůŽŵĂ�ůĞǀĞů
ƋƵĂůŝĨŝĐĂƚŝŽŶ͍

x ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ăůů�ĞĚƵĐĂƚŽƌƐ�ŚĂǀĞ�Žƌ�ĂƌĞ�ĂĐƚŝǀĞůǇ�ǁŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�ĂŶ
ĂƉƉƌŽǀĞĚ�ĐĞƌƚŝĨŝĐĂƚĞ�///�ůĞǀĞů�ƋƵĂůŝĨŝĐĂƚŝŽŶ͍

x �ŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ĞĚƵĐĂƚŽƌƐ�ĂŶĚ�ĞĚƵĐĂƚŽƌ�ĂƐƐŝƐƚĂŶƚƐ�ŚŽůĚ�ĂŶ�ĂƉƉƌŽǀĞĚ�ĨŝƌƐƚ�ĂŝĚ
ƋƵĂůŝĨŝĐĂƚŝŽŶ�ĂŶĚ�ŚĂǀĞ�ĐŽŵƉůĞƚĞĚ�ĂŶ�ĂƉƉƌŽǀĞĚ�ƚƌĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ
ĂƐƚŚŵĂ�ĂŶĚ�ĂŶĂƉŚǇůĂǆŝƐ͍

x ,Žǁ�ĚŽ�ǇŽƵ�ĞŶƐƵƌĞ�ĞĂĐŚ�ĨĂŵŝůǇ�ĚĂǇ�ĐĂƌĞ�ĞĚƵĐĂƚŽƌ�ĞŶŐĂŐĞĚ�ďǇ�Žƌ�ƌĞŐŝƐƚĞƌĞĚ�ǁŝƚŚ
ƚŚĞ�ƐĞƌǀŝĐĞ�ŵĂŝŶƚĂŝŶƐ�ĂŶ�ĂĚĞƋƵĂƚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ
ŽĨ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĐĂƌĞ�ƚŽ�ĐŚŝůĚƌĞŶ͍

x /Ɛ�ƚŚĞƌĞ�Ă�ƉƌŽĐĞƐƐ�ŝŶ�ƉůĂĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƐĞƌŝŽƵƐ�ŝŶĐŝĚĞŶƚƐ�ĂŶĚ�ĐŽŵƉůĂŝŶƚƐ�ĂƌĞ
ĂĚĞƋƵĂƚĞůǇ�ĂĚĚƌĞƐƐĞĚ͍

x �ŽĞƐ�ǇŽƵƌ�&����ŽŽƌĚŝŶĂƚŽƌ�ƉƌŽǀŝĚĞ�ĂĚĞƋƵĂƚĞ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŽ�ĞĚƵĐĂƚŽƌƐ
x ,ĂǀĞ�ǇŽƵ�ƚĂŬĞŶ�ƌĞĂƐŽŶĂďůĞ�ƐƚĞƉƐ�ƚŽ�ĞŶƐƵƌĞ�ǇŽƵƌ�ĞĚƵĐĂƚŽƌƐ�ŚĂǀĞ�ĂĚĞƋƵĂƚĞ

ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĐĂƌĞ�ƚŽ�ĐŚŝůĚƌĞŶ͍
x /Ĩ�ǇŽƵ�ĞŵƉůŽǇ�ĞĚƵĐĂƚŽƌ�ĂƐƐŝƐƚĂŶƚƐ͕
x �Ž�ǇŽƵ�ĞŶƐƵƌĞ�ǇŽƵ�ĂŶĚ�ƚŚĞ�ĞĚƵĐĂƚŽƌ�ĂƐƐŝƐƚĂŶƚ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ

Z͘ϭϰϰ͍

�ŽŵƉůŝĂŶƚ� EŽŶͲ
ĐŽŵƉůŝĂŶƚ�

Z͘ϭϮϬ�ZϭϮϲ�Z͘ϭϮϵͲ
ϭϯϱ

^d�ϰ͘ϭ� /Ĩ�ǇŽƵ�ĂƌĞ�Ă�ůŽŶŐ�ĚĂǇ�ĐĂƌĞ�Žƌ�ƉƌĞƐĐŚŽŽů�Žƌ�ŽƵƚƐŝĚĞ�ƐĐŚŽŽů�ŚŽƵƌƐ�ĐĂƌĞ�ƐĞƌǀŝĐĞ͕�

x ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�ĞĚƵĐĂƚŽƌƐ�ǁŚŽ�ĂƌĞ�ƵŶĚĞƌ�ϭϴ�ǇĞĂƌƐ�ŽĨ�ĂŐĞ�ĚŽ�ŶŽƚ�ǁŽƌŬ�ĂůŽŶĞ
ĂŶĚ�ĂƌĞ�ĂĚĞƋƵĂƚĞůǇ�ƐƵƉĞƌǀŝƐĞĚ͍

x ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�ĞĚƵĐĂƚŽƌƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĞĞƚ�ƚŚĞ�ƌĂƚŝŽ�ŚŽůĚ�Žƌ�ĂƌĞ�ĂĐƚŝǀĞůǇ
ǁŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�ƚŚĞ�ƋƵĂůŝĨŝĐĂƚŝŽŶƐ�ĂƉƉůŝĐĂďůĞ�ŝŶ�ǇŽƵƌ�ƐƚĂƚĞ�ĂŶĚ�ƚĞƌƌŝƚŽƌǇ͍

�ŽŵƉůŝĂŶƚ� EŽŶͲ
ĐŽŵƉůŝĂŶƚ�

Z͘ϭϯϲ ^d�ϰ͘ϭ� ,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ăƚ�Ăůů�ƚŝŵĞƐ�ĐŚŝůĚƌĞŶ�ĂƌĞ�ŝŶ�ĂƚƚĞŶĚĂŶĐĞ�Ăƚ�ƚŚĞ�ƐĞƌǀŝĐĞ�ƚŚĞƌĞ�ŝƐ�Ăƚ�ůĞĂƐƚ�
ŽŶĞ�ƉĞƌƐŽŶ�ǁŝƚŚ�Ă�ĨŝƌƐƚ�ĂŝĚ�ƋƵĂůŝĨŝĐĂƚŝŽŶ�ĂǀĂŝůĂďůĞ͕�ĂŶĚ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ƉĞƌƐŽŶ�ǁŚŽ�ŚĂƐ�
ĐŽŵƉůĞƚĞĚ�ƚƌĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ĂƐƚŚŵĂ�ĂŶĚ�ĂŶĂƉŚǇůĂǆŝƐ͍�

�ŽŵƉůŝĂŶƚ� EŽŶͲ
ĐŽŵƉůŝĂŶƚ�

Z͘ϭϮϯ� ^d�ϰ͘ϭ� &Žƌ�ĨĂŵŝůǇ�ĚĂǇ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ͖�
,ĂǀĞ�ǇŽƵ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�ĐŽŽƌĚŝŶĂƚŽƌƐ�ƚŽ�ĞĚƵĐĂƚŽƌ�ƌĂƚŝŽƐ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ͍� �ŽŵƉůŝĂŶƚ� EŽŶͲ

ĐŽŵƉůŝĂŶƚ�

ϱϲ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�



If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box 
below to note the relevant Law/Regulation with your action.�

ϱϳ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�



Standard 4.1 Staffing arrangements enhance children’s learning and development. 

ZĞĐŽƌĚ�ƵƉ�ƚŽ�ĨŝǀĞ�ŬĞǇ�ĞǀŝĚĞŶĐĞ�ƉŽŝŶƚƐ�ĂŶĚͬŽƌ�ƉƌĂĐƚŝĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ŽĐĐƵƌƌŝŶŐ�Ăƚ�ǇŽƵƌ�ƐĞƌǀŝĐĞ͘�/ĚĞŶƚŝĨǇ�ŝĨ�ƚŚĞƐĞ�ƉƌĂĐƚŝĐĞƐ�ŵĞĞƚ�ƚŚĞ�EĂƚŝŽŶĂů�YƵĂůŝƚǇ�^ƚĂŶĚĂƌĚ͘

NOTE:�zŽƵ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ŝŶĚŝĐĂƚĞĚ�ǇŽƵƌ�ƐĞƌǀŝĐĞƐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�EĂƚŝŽŶĂů�>Ăǁ�ĂŶĚ�ZĞŐƵůĂƚŝŽŶƐ͘�dŚŝƐ�ĞǀŝĚĞŶĐĞ�ƐŚŽƵůĚ�ĚĞŵŽŶƐƚƌĂƚĞ�ŬĞǇ�ƉƌĂĐƚŝĐĞƐ�ƚŚĂƚ�ƌĞĨůĞĐƚ�
ƚŚĞ�ĞůĞŵĞŶƚƐ�ŝŶ�ƚŚŝƐ�EĂƚŝŽŶĂů�YƵĂůŝƚǇ�^ƚĂŶĚĂƌĚ͘�

Concept Element ID Element Identified evidence and key practices Confirm 

KƌŐĂŶŝƐĂƚŝŽŶ�ŽĨ�
ĞĚƵĐĂƚŽƌƐ 

�>�ϰ͘ϭ͘ϭ� dŚĞ�ŽƌŐĂŶŝƐĂƚŝŽŶ�ŽĨ�ĞĚƵĐĂƚŽƌƐ�
ĂĐƌŽƐƐ�ƚŚĞ�ƐĞƌǀŝĐĞ�ƐƵƉƉŽƌƚƐ�
ĐŚŝůĚƌĞŶΖƐ�ůĞĂƌŶŝŶŐ�ĂŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ͘�

ϭ͘�

Ϯ͘�

ϯ͘�

DĞƚ� EŽƚ�
DĞƚ�

ϱϴ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�

In 2019 we reviewed our staffing structure to ensure it was creating 
the best outcomes for the children. This review included feedback 
from the Management Committee, Parents & staff, and recognised 
the challenges the team were facing in implementing the program 
& focusing on the key practices of MTOP such as intentionality. We 
created a coordinator and educational leader role in each area of 
K-3 & SKOOSH, and an assistant coordinator in K-3, to focus more 
wholly on the delivery of the program 

A 2019 review of rostering identified an opportunity for improvement to 
ensure the best mix of staff skillset & experience per shift. The Director 
consulted with other OSHC services for advice. Possible solutions 
were discussed with both the committee & staff, and a decision made 
to trial Deputy.  The trial identified that staff could be entered with 
detailed information on their skillsets & roles, which feeds into the 
regular rostering process to ensure the best combination of staff.

Key staff at NWOOSH specialise in year groupings.  This ensures staff 
are more aware of individual children, as well as the needs of the group, 
better enabling them to support learning opportunities through 
programmed activities. Prior to each afternoon session, a permanent staff 
member completes a briefing post on deputy.  This post organises staff 
into areas and takes into account these specialties, along with staff who 
are out of ratio, such as the RPD and at present, the Gate person.



ϰ͘�

ϱ͘�

�ŽŶƚŝŶƵŝƚǇ�ŽĨ�
ƐƚĂĨĨ 

�>�ϰ͘ϭ͘Ϯ� �ǀĞƌǇ�ĞĨĨŽƌƚ�ŝƐ�ŵĂĚĞ�ĨŽƌ�
ĐŚŝůĚƌĞŶ�ƚŽ�ĞǆƉĞƌŝĞŶĐĞ�
ĐŽŶƚŝŶƵŝƚǇ�ŽĨ�ĞĚƵĐĂƚŽƌƐ�Ăƚ�ƚŚĞ�
ƐĞƌǀŝĐĞ͘�

ϭ͘�

Ϯ͘�

ϯ͘�

DĞƚ� EŽƚ�
DĞƚ�

ϱϵ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�

Following each vacation care, the program, routines & rostering are 
reflected upon by the staff team, children & families.  A recent 
outcome of this review was the challenge noticed that there wasn't 
enough time to prepare the activities, & this was leading to less 
time being engaged in the activities with children.  After review, we 
designed a new rostering schedule, allowing administration time for 
these activities, as well as handover activities, to ensure the most 
benefit for the children.
NWOOSH has a strong focus on professional development, both 
externally and through internal Staff training opportunities.  
Educators have engaged in training regarding inclusion and for 
additional needs and challenging behaviours; as well as Quality 
Development Program webinars.  This training builds the educators 
knowledge and capacity, and allows for the organisation of 
educators into roles to support the learning and development of 
children 

We recognise the importance of motivated Educators in providing a 
meaningful service & this is created through a sense of significance at the 
centre. For Educators day, we took part in a feedback session which 
involved all staff members writing down something positive they appreciate 
about each other. These comments were collated & shared with the 
individual Educators.  Parents were also asked for their feedback via 
Facebook, ensuring this validation was indicative of the NWOOSH 
community

We are aware pathways for growth of Educators are integral to job 
satisfaction & tenure. In 2019 we reviewed our appraisal system as we 
were concerned the process was based around assessment rather 
than support.  We created Appraisal groupings, led by our senior staff, 
with a small grouping of 4-5 educators.  These senior staff work with 
educators regularly to identify areas for growth & learning, & provide a 
support system, focusing on the Educator as a whole. 

Teamwork is a vital part of encouraging continuity with Educators. 
Through leadership training sessions, Senior Educators learn 
strategies & tools to bring back to the team. A recent example of 
this was a review into the leadership style of others through the 
Leadership compass self-assessment.  Staff completed this during 
a staff meeting, and shared results, helping them to understand 
their own leadership style and that of others, to allow them to 
explore ways to communicate and work together



ϰ͘�

ϱ͘

ϲϬ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�

A challenge of OSHC is keeping staff connected to the team when they 
may only do 1-2 shifts/week. At NWOOSH we increased the frequency of 
Staff Meetings, so they are conducted 3 times per term on varying days.  
This increases time for all staff to feel a sense of Connection with each 
other and the centre. We also utilise our Facebook page to ensure all 
members of the team are aware of important information. We regularly do 
shout-outs to congratulate & thank staff for their input into the team. 

At NWOOSH we are extremely proud of our low staff turnover & 
high tenure. We now have over 25% of our staff members who 
have been involved with the centre for 5 years or more. This means 
our children are extremely familiar and comfortable with our staff 
members, and ensures there is continuity day on day, and week on 
week. Staff generally work similar shifts each week, and this has 
created a real sense of belonging for children, which can be difficult 
to create if turnover is high. 



Standard 4.2 Management, educators and staff are collaborative, respectful and ethical 

ZĞĐŽƌĚ�ƵƉ�ƚŽ�ĨŝǀĞ�ŬĞǇ�ĞǀŝĚĞŶĐĞ�ƉŽŝŶƚƐ�ĂŶĚͬŽƌ�ƉƌĂĐƚŝĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ŽĐĐƵƌƌŝŶŐ�Ăƚ�ǇŽƵƌ�ƐĞƌǀŝĐĞ͘�/ĚĞŶƚŝĨǇ�ŝĨ�ƚŚĞƐĞ�ƉƌĂĐƚŝĐĞƐ�ŵĞĞƚ�ƚŚĞ�EĂƚŝŽŶĂů�YƵĂůŝƚǇ�^ƚĂŶĚĂƌĚ͘

NOTE: zŽƵ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ŝŶĚŝĐĂƚĞĚ�ǇŽƵƌ�ƐĞƌǀŝĐĞƐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�EĂƚŝŽŶĂů�>Ăǁ�ĂŶĚ�ZĞŐƵůĂƚŝŽŶƐ͘�dŚŝƐ�ĞǀŝĚĞŶĐĞ�ƐŚŽƵůĚ�ĚĞŵŽŶƐƚƌĂƚĞ�ŬĞǇ�ƉƌĂĐƚŝĐĞƐ�ƚŚĂƚ�ƌĞĨůĞĐƚ�
ƚŚĞ�ĞůĞŵĞŶƚƐ�ŝŶ�ƚŚŝƐ�EĂƚŝŽŶĂů�YƵĂůŝƚǇ�^ƚĂŶĚĂƌĚ͘�

Concept Element ID Element Identified evidence and key practices Confirm 

WƌŽĨĞƐƐŝŽŶĂů�
ĐŽůůĂďŽƌĂƚŝŽŶ 

�>�ϰ͘Ϯ͘ϭ� DĂŶĂŐĞŵĞŶƚ͕�ĞĚƵĐĂƚŽƌƐ�ĂŶĚ�
ƐƚĂĨĨ�ǁŽƌŬ�ǁŝƚŚ�ŵƵƚƵĂů�
ƌĞƐƉĞĐƚ�ĂŶĚ�ĐŽůůĂďŽƌĂƚŝǀĞůǇ͕�
ĂŶĚ�ĐŚĂůůĞŶŐĞ�ĂŶĚ�ůĞĂƌŶ�ĨƌŽŵ�
ĞĂĐŚ�ŽƚŚĞƌ͕�ƌĞĐŽŐŶŝƐŝŶŐ�ĞĂĐŚ�
ŽƚŚĞƌΖƐ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ƐŬŝůůƐ͘�

ϭ͘�

Ϯ͘�

ϯ͘�

DĞƚ� EŽƚ�
DĞƚ�

ϲϭ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�

Our philosophy was reviewed recently, and we found that although 
the content was still appropriate, it did not necessarily reflect the 
current values at the centre.  We therefore discussed creating our 
own philosophy and pulling this together to create a draft version to 
provide to other stakeholders for input. This process was important 
as it provided staff with an opportunity to work collaboratively, and 
respectfully, recognising individual differences as well as shared 
beliefs. 
We run a club program, which has grown from an external provider 
once a week, to a daily opportunity for staff to share their passions 
& diversity with the centre.  This has been incredible in allowing our 
Management and staff to recognise & appreciate the talents and 
abilities of others.  At present, one of our Educators is running a 
language club.  This has been developed due to her own linguistic 
skills and is adjusted each week based on the interests of the 
children participating
Our Appraisal groups are a feature of our staff meeting agendas, to 
ensure staff are provided an opportunity for professional 
questioning about practice in a supportive small group 
environment.  The group come back together during the staff 
meeting with questions about practices and suggestions for growth. 
Recently we reviewed our Conflict resolution skills in this format 
and discussed our practices, enabling staff to learn from each other 
& ensuring our current practices were sound.



ϰ͘�

ϱ͘�

WƌŽĨĞƐƐŝŽŶĂů�
ƐƚĂŶĚĂƌĚƐ 

�>�ϰ͘Ϯ͘Ϯ� WƌŽĨĞƐƐŝŽŶĂů�ƐƚĂŶĚĂƌĚƐ�ŐƵŝĚĞ�
ƉƌĂĐƚŝĐĞ͕�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂŶĚ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ͘�

ϭ͘�

Ϯ͘�

ϯ͘�

DĞƚ� EŽƚ�
DĞƚ�

ϲϮ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�

Current educators support new staff through a shadow system.  
This assists our new staff members in becoming aware of current 
practices and procedures, and assist them in learning about our 
children and families.  Importantly, this process reinforces a culture 
of professional collaboration and support from commencement.  
Our current staff also run orientation training sessions for new 
members, further adding to the culture of learning from one another.

Staff attend training in groups, where possible to foster 
opportunities for staff to collaboratively reflect on service specifics 
& discuss learnings. A recent example of this is the challenging 
behaviours training, Majority of our staff attended and we then 
used the next staff meeting to review practices and discuss 
changes to be implemented, such as the rainbow toolbelt.  The 
collaborative approach to staff training also allows staff to develop 
respectful, professional relationships

Our Code of Conduct / Professional Standards are shared with staff on 
orientation and through the staff handbook.  We noticed these standards 
only minimally referred to how our relationships and interactions with 
parents and children took place, so undertook a review against the Early 
Childhood Australia Code of Ethics, to identify ethical standards we 
wanted to make more explicit. From this, we edited our Code of Conduct, 
and shared with our team, making visible our shared beliefs & practices. 

We ensure our staff are well-aware of external professional standards 
such as NQS. Most recently, through ZOOM educator meetings, we 
self-assessed against each of the quality standards & elements, noting 
what are we doing well & how can we improve. Through this deep 
knowledge & interaction with NQS, staff then utilise these standards to 
guide the way they interact with everyone at the service. We also discuss 
the NQS in appraisal groups regularly and methods staff use in practice.   

Changes to regulations and the impact on practice is discussed regularly. 
Most recently, the changes to transport regulations have been discussed 
with senior staff members & our external administrative provider, and our 
practices reviewed. Throughout this review, alterations were made to our 
Authorisation Forms in handwritten format for these holidays, with a 
longer-term plan to make changes to online authorisations.  These 
changed regulations & practices were shared with staff via Facebook.



ϰ͘�

ϱ͘

ϲϯ�ͮ�W Ă Ő Ğ
sĞƌƐŝŽŶ�ϭ͘ϰ�
>ĂƐƚ�ƵƉĚĂƚĞĚ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�

We recognise that having an inclusive environment is critical to 
children feeling a sense of belonging to the community.  At 
NWOOSH we have undertaken staff training on challenging 
behaviours, which involved sections on recognising our own bias. 
Through this deep self-reflection, staff are able to recognise 
where their bias is impacting their practice, and attempt to 
address this.  

To ensure our staff are able to reflect on our implementation of professional 
standards, senior staff members attend local KHOOSH Meetings. Through 
these meetings, suggestions and ideas about implementation are discussed 
and brought back to the group for discussion.  Recently the discussion 
surrounded Mental Health check-ins with staff during COVID. This was 
brought back to the group, & changes made such as mediation sections at 
the start of staff meetings, and the promotion of Smiling Mind app.



QUALITY IMPROVEMENT PLAN (QIP) SUMMARIES 
Normanhurst West OSHC 

 
 

 
Standard 4.1 - Staffing arrangements enhance children's learning and development. 

Standard 4.2 - Management, educators and staff are collaborative, respectful & ethical. 

 
Staff arrangements provides the vital human resourcing that underlies/facilitates a quality care service to our community. To 
facilitate care at a high-quality level of service it is vital to reflect upon current practice, recognise areas of improvement and 
develop S.M.A.R.T. goals to implement these changes. The focuses of improvement for this area include: 
 
- Upon reflection from appraisal group leaders it was noted that multiple educators had expressed the desire for increased 

preparation time before shift commencement. Educators stated that attaining this knowledge re: age group designation 
earlier would enable resourcing/interaction with the specificities of the planning cycle and program, targeted observations 
and follow ups, and appropriate choice of clothing/shoes for activities. 
 
Progress Notes: Designation of roles is now available at the latest from 2:15pm (subject to changes) via the Deputy App’s 
newsfeed. 
 

- Also, upon reflection from junior staff within appraisal groups was feedback regarding implementation of program and the 
suggestion for the development of a need-to-know package regarding program implementation. This resourcing of staff 
would develop deeper understanding of the role of educators in supporting children’s learning and development through 
the implementation of program, specifically in accordance to our centre’s philosophy. 
 
Progress Notes: Weekly planning cycle summaries are provided at the start of each week via Staff Facebook Page. These 
are also provided through planning cycle displays in each age group allowing for easy on-hand access during 

Quality Area Four: STAFFING ARRANGEMENTS 



QUALITY IMPROVEMENT PLAN (QIP) SUMMARIES 
Normanhurst West OSHC 

 
 

commencement of session staff huddle discussions. 
 

- During appraisal group time in breakout rooms within Zoom meetings, it was reflected that the majority of NWOOSH staff 
would benefit from increased levels of recognition of strengths, improvements and affirmation of exceptional practice to 
build team moral and confidence. This is critical to building a staff workplace culture of mutual respect and collaboration.  
 
Progress Notes: Individual efforts are recognised publicly via the Staff Facebook Page through “Shoutout” posts. 
 

- Through the modification process of staff appraisal format, the new structure allowed appraisal group leaders to 
identify/clarify educators understanding of assumed knowledge regarding professional practice. This new understanding 
provides a base level of each staff member to grow and develop from without missing key building blocks as to the “how” 
and “why”. 
 
Progress Notes: NQF Zoom Reflection Workshops were run to ensure staff had a strong base understanding of the NQS 
and NQF Curriculum “MTOP” and were able to reflect upon current practice and identify areas for improvement for both 
the centre and themselves. 

 
  


